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BLUE RIDGE MIDDLE SCHOOL Parent Teacher Organization  
Meeting Minutes 
 
Date: September 11, 2018      Location: BRMS Library 
 
Meeting Called to Order by: Jennifer Heffron, President  Time: 9:00am 
  
Attendance 
PTO Officers: Jennifer Heffron, Sunita Ruhnke, Melissa Gluck, Kristen Gorczyk. 
Members: Liz White, John French 
BRMS Staff: Brion Bell 
 
Minutes 
Although the Board met in August to do some planning for the upcoming year, there are no minutes to be voted 
on because it wasn’t a regular meeting with the membership. The Board also reviewed April and June minutes. 
Motion to approve the May minutes: Sunita Ruhnke, Second: Melissa Gluck  
The motion approved unanimously. 
Motion to approve the June minutes: Jenn Heffron, Second: Sunita Ruhnke 
The motion approved unanimously. 
 
Principal’s Report: Brion Bell 
 
Opening Size, 1-1 Distribution, Text Books: 
The school opened this year with 945 students, an increase of 35 kids over the summer. 
BRMS is wave 1 of the county’s “one to one” initiative where each child has his or her own device to take home 
and use at school.  
 
PBIS and Digital Citizenship: The school talked to the kids about safety. They had an online safety boot camp. 
Loudoun County uses the Common Sense Media curriculum. The students receive digital citizenship lessons. Mr. 
Bell has invited the sheriff’s office along with the Purcellville Police Department to speak to the students. Chief 
McCallister has already committed resources to help the kids this year. The dates will be September 19th and 
20th. Parents are welcome to attend. There is a power point presentation that is age appropriate that speaks to the 
social media issues of today. 
 
Bus Arrivals/Departures: All busses arrived today before the start of school. Only 18 busses leave in the 
afternoon. 
 
Marching Vikings: This is a program where Band 8 marches with Valley to develop camaraderie. The football 
game was moved due to inclement weather. It might be difficult to coordinate for another day. 
 
Safe School Ambassadors/Sources of Strength/Peer/SCA: Unified Health Team. The county has added a 4th 
counselor, a social worker, and school psychologist. Safe School ambassadors are trained through guidance and 
report data. A unified health team reviews and allocates resources to hot spots. Sources of Strength identifies 
depression. It is through the Ryan Bartel Foundation. It is currently in high schools. The program trains kids to 
look for signs. Staff will train at Woodgrove High School on September 18th, then the team will train the 
students. 
 
Building improvements: LCPS priority is to build new schools, not improve old ones, so unfortunately there are 
not many building improvements planned for BRMS. So instead, the school is working to make small 
improvements to the physical space. For example, 11 door wraps were installed by Allegra in Sterling. Many of 
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the teachers have painted their rooms. Pictures have been added to hallways. Over 100 pictures added. Teachers 
are working on adding furniture for flexible classrooms which leads to more collaborative learning.    
   
Back to School Night: BTSN is more traditional at our school. It is important for parents to walk through the 
schedule and meet the teachers. 
 
Personalized learning and instruction: The students are being taught the difference between create vs. consume 
in regards to technology. 
 
School improvement plan: Mr. Bell encourages parents to look at the data and testing scores. BRMS is one of 
the highest performing middle schools in Loudoun county in math. The math scores are outstanding.  
  
Professional Development: BRMS will be presenting at Virginia School Association on how to use data to help 
students. A group of teachers will be attending VATE in Roanoke. 
 
President’s Report: Jen Heffron 
Back to School luncheon was a success. Special thanks to Mary Beth Cronin for organizing it. 
  
Activity Approval Form: This is a document that the PTO created in response to someone contacting the PTO to 
sponsor an activity. They will be asked to complete the form that asks for details, fees, space requested, etc. 
Tennis, VEX robotics, Broadway Bound, running club, creative writing are some upcoming clubs sponsored by 
the PTO. 
 
Vice President of Communications Report: Kristen Gorczyk 
Bulldog Bytes is the PTO’s weekly communications email. It is put together on Wednesday nights. We are 
looking into adjusting privacy settings on the Facebook Page. Facebook is a great way to recruit volunteers. Mr. 
Bell suggested sending a connect ed suggesting parents visit Facebook. There was discussion on the privacy of 
photos on Facebook. 
 
Vice President of Drama Report: Sunita Ruhnke 
Broadway Bound started with a total of 49 total kids, many of which are new to the program. There will be a 
Wizard of Oz interest meeting September 12th at 7:00pm in the Auditorium. There will be a hand out with 
important dates for the play. There is still the outstanding request for the projector. The update on the 
piano/keyboard is that the old one will be fixed by mid-September and we will be also getting a new one from the 
county. It is important that the current one is not taken away for repairs until the new one has arrived.  
  
Treasurer’s Report: Jen Heffron made on behalf of Jen Boner 
Because we have not had a regular meeting since June, the July, August and September financials were presented. 
 
July: 
Reconciled for month ending in 6/30/18 
Beginning Statement Balance (6/1/18): $42,462.83 
Ending Bank Statement Balance (6/30/18): $38,367.07 
Outstanding Checks/Deposits (6/30/18): $5,677.57 
June Budget Reconciliation: Jennie Grossi reviewed the budget documents and bank statement for June and found 
that all is in order. 
 
August: 
Reconciled for Month ending 7/31/18 
Beginning Statement Balance (7/1/18): $38,367.07 
Ending Bank Statement Balance (7/31/18): $32,695.31 
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Outstanding Checks/Deposits (7/31/18): $1,373.00 
July Budget Reconciliation: Jennie Grossi no longer has a student at Blue Ridge, so we need to find a new 
volunteer to review the bank statement. Michael Thompson has been asked to volunteer and we are waiting for a 
response. 
 
September: 
Reconciled for Month ending 8/31/18 
Beginning Statement Balance (8/1/18): $32,695.31 
Ending Bank Statement Balance (8/31/18): $33,448.26 
Middleburg Bank Account Balance (9/9/18): $48,535.45 
Current Register Balance (9/9/18): $48,142.92 
Outstanding Checks/Deposits (9/9/18): $392.53 
August Budget Reconciliation: Need new volunteer to review. 
 
2017/18 Financial Audit: Completed by Joanna D’Amelio, Kat DiGirolamo and Michael Thompson. 
-Audit found records to be complete 
- No issues identified for correction or comment 
-Report will be submitted for PTO records 
 
PayPal Here: PTO would like to provide the opportunity for families to pay by credit card at PTO Events. PayPal 
provides this service for a 2.7% fee (normal fee 2.2%) for 501(c)(3) organizations. Jen Boner will be the keeper of 
the device and there will be a similar process as for cash boxes if someone wants to use it. 
Motion to approve the PTO request to obtain a PayPal here device for the purpose of accepting credit card 
payments at PTO events: Kristin Gorczyk, Second: Sunita Ruhnke 
The motion approved unanimously. 
 
Discussion of BRMS PTO Budget for 2018-19 
Jen Heffron reviewed three budgets. The first budget was an update on the Working Budget for 2018-2019. This 
was the budget that was passed at the end of last year and was the guiding document for any spending over the 
summer until the budget could be officially voted on by the membership in September.  
 
The second budget presented was the Proposed 2018-2019 version 1. It is organized to break out the Income 
Carryover from the 2017-2018 budget, as well as Expense Additions to the Budget for 2018-2019. Lastly, the 
Proposed 2018-2019 version 2, takes those Income Carryover and Expense Additions from version 1 and moves 
them to where they logically make sense, rather than breaking them out up front. Version 2 is the version used for 
approval. By using Version 2 we are eliminating the need for multiple membership votes to organize the budget 
correctly. All line item amounts are the same as reflected by the bottom line, the only difference is organization.   
 
One of the Expense Additions proposed was a grant for an additional class set of Our State and Nation textbooks 
for 8th Grade Civics classes in the amount of $750. LCPS provided one set for three civics classes, but it is 
difficult for the two Civics teachers to share these across classes. This will provide a set for each teacher. Mr. Bell 
has agreed to split the cost of a set of textbooks ($1,500) with the PTO. Because this was passed as part of the 
2018-2019 budget, no motion is needed to approve the individual grant request.  
Additional money was budgeted for this year’s 8th grade picnic, in case we choose to go to Ida Lee again which is 
more expensive. Other additions include a line item for Club Grants, as well as grants for English, Foreign 
Language, History, Math and Science. $12,100 will be kept in reserve based on projected income.  
Motion to pass the 2018-19 budget version 2: Sunita Ruhnke. Second: Brion Bell 
The motion approved unanimously. 
 
Grant Requests: 
Special Ed: $75 for Ms. Simek to purchase 30 multi-subject folders to help students with 
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organization in the classroom. No SpEd funds available from LCPS for this project. Would come out of SpEd line 
item; current balance $500 
Motion to approve the special education grant in the amount of $75: Melissa Gluck. Second: Kristin 
Gorczyk. 
The Motion approved unanimously. 
 
Bucks for Bulldogs:  
As of Sunday, 9/9/18 the PTO has collected $2,750 and BRMS has collected $6,615 for a total of $9,365. We 
discussed that donations seem to be slower this year, with no noticeable bump after Back to School Nights. 
 
Laptop Sleeves: 
-217 ordered to date 
- 200 ordered in first shipment @ $8.95 each with shipping of $102 
-Need additional order; suggest ordering 25-30 to fill remaining orders and any stragglers 
-Need cost of 25-30 (lowest price provided was for 44 sleeves)  
 
Volunteer and Events Coordinator Report: Made by Jen Heffron on behalf of Tami York 
Brooke Myatt will be meeting with Karen Nixon and Megan Baird to discuss 6th grade social. 
The PTO will put the Save the date for the social in the in Bytes. Tami has picked up forms for volunteer and 
there are less volunteers than previous years. 
 
Secretary: Melissa Gluck 
No report. 
 
MSAC 
No report. 
 
SEAC 
There is no representative on committee. 
 
LEAP 
LEAP has become an independent organization so we have chosen not to renew membership. We may reconsider 
when we see how the organization has progressed. 
  
New Business 
Box Tops 
Parents bring in the box tops and the money is split between school and PTO. We are going to try and increase 
visibility and awareness. There was discussion about setting a goal or a contest. A goal of $1,000.00 was 
suggested. There was also discussion on using the money raised for various school improvements. 
  
Next meeting is scheduled for October 9, 2018 
 
Meeting adjourned at 11:20am 
 
 
 
 
 
 
 
 


